Zelienople, PA Revitalization Inc.
Expore Zelie
Board Meeting
4.10.2018
Spring Street Café S. Main Street Zelienople, PA
Agenda

Present at meeting: Clarke, Jackson, Mahler, Mathew, Ayres, Roy, Carter, Schultz, Murray, Rectenwald.
Guest: Amber Davidson

Approve Minutes from March meeting: Mathew, Ayres — OK
Treasury Report — Tom Mahler: $35,426.68 in the account

Update on Main Street Project — Drew Mathew: Main street work is under way again, had some issues
with gas lines — found a leak under the sidewalk in front of County Kitchen. The light Pole company they
planned to use went out of business, but found a similar fixture at another company. Will deliver in six
weeks. Phase Il is going to engineering at Gannett Fleming. Still need about $600K to complete Phase .
Exploring other grant opportunities.

Update on K-house — Drew Mathew: They found that the building was not as stable as they thought
and had to reinforce with steel beams. All that is done now and work is progressing. Pat is still hopeful
to open by October or November. Liquor license got through the first hearing — awaiting a decision on
cost from the State.

Social Media — Amber Davidson of Sidewalk Nation: Website and other social media has been updated
with the Explore Zelie logo and tagline. Have only 30 followers so far on our Facebook page, so she
encouraged all board members to like and share our page. New email is set up for
explorezelie@gmail.com Amber is monitoring this daily and fielding questions. Need to link our PayPal

account to a donation link on the page. Plan to feature a business of the month going forward — will
coordinate with ZABA. Was contacted by a local Food Blogger that is planning to feature Zelie
restaurants in the near future. She has over 10K followers, which will give us great exposure.

Facade Mini Grants — We need to amend out previous guidelines as set forth in a motion from 9/26/17
due to the State grants not being received by the Borough. Proposed that we offer Mini-grants of up to
50% of each total project cost with a maximum of $4,000 each. These funds can be used on any Facade
or signage project in the C-1 Zoning district. Encourage applications by July 15 in this phase and set an
internal limit of expenditures of $20,000 in this round. Murray/Mathew - OK


mailto:explorezelie@gmail.com

Gateway Signs — we have been asked by ZABA to contribute $5,000 towards the total cost of the
Gateway sign installations. Total cost at this time is $48,990 with $32,800 collected so far. The feeling is
that this fits our mission and we should be included with a logo on the signs as well. Carter/Ayres — OK

County Kitchen Mural = Tom Murray: Further discussion on proceeding with having a Barg’s vintage
sign painted on the “tower” of the old warehouse behind County Kitchen. Kevin is OK with having it
done. Tom has approached Sign Innovation about what it would take to get done. Ray is looking into
Coca-Cola who owns the trademark for Barq’s to see if they are OK with us using the sign and possibly
looking for some funding from them as well.

Fundraising Update:
Wine & Cheese Tasting — June 14 at the Spring St Café.

Golf Outing — tossed around moving the golf outing to a “night golf” event in possibly August or
September at Strawberry Ridge. Ron Carter suggested a showing of a movie like Caddyshack
beforehand at the Strand.

Thank-you Picnic — Set for July 28" at the Murray residence. Inviting all board members, Council
members, Park board members and significant others.

Next meeting: May 8™, 2018 — 1:00 — Spring St Café



